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Kathleen Ramsay

From: Jason Kaye <jasonkaye@posteo.net>

Sent: Friday, September 18, 2020 3:16 PM

To: Kathleen Ramsay

Subject: Re: IDEAL Middlebury's next steps

Hi Kathleen, 

Below are followup responses from IDEAL Middlebury.  

 We confirm that our educational presentation about systemic racism will be ready for the Selectboard's October 
13 meeting. Does the Selectboard have a suggestion for the time length of this presentation? 

 Regarding potential facilitators for the Selectboard's retreat, we suggest starting with the list of trainers 
compiled by the Rutland-area NAACP. The list can be found on their website under the heading "Resources for 
Anti-racism/Anti-Bias/Diversity training." 

 Regarding the methodology for the Selectboard's project to hear from community members about their 
experiences with racism in the community, our group will be setting up an online form to collect people's 
stories. Included on that form will be a question asking if respondents consent to their story being shared with 
the Selectboard. The Selectboard may direct folks to our form as an additional/alternative means of sharing 
their story, particularly if they are uncomfortable sharing directly with the Selectboard. For those who have 
given consent to their stories being shared with the Selectboard, we will do so. We will provide the link to this 
form once it is up and running. Additionally, we suggest that the Selectboard hire someone from the the BIPOC 
(Black, Indigenous, and people of color) community to collect stories on the Selectboard's behalf. 

We'll stay in communication over these next few weeks leading up to our presentation. Please reach out to us as you all 
need to. 

Thanks! 

Jason 

On 9/9/20 9:16 AM, Kathleen Ramsay wrote: 

Thanks, Jason, 
  
I’ll pass this along to the Selectboard this morning! 
  
Please stay well! 
Kathleen 

  

From: Jason Kaye <jasonkaye@posteo.net>  
Sent: Tuesday, September 08, 2020 11:08 PM 
To: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org> 
Subject: IDEAL Middlebury's next steps 
  

Hi Kathleen, 
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This is to follow up on some next steps for IDEAL Middlebury stemming from tonight's Selectboard 
meeting. 

 Selectboard members can watch the documentary film 13th through these methods:  
o On Youtube, for free, at https://youtu.be/krfcq5pF8u8 
o On Netflix, if folks have access to that platform. 

 After watching the film, we are asking Selectboard members to consider the following prompt: 
The current system of criminalization as a means to address harm is racist, ineffective, and a 
failure. One real way to begin to address racism in this community, and to lift up all people in this 
community, is to reflect on the statement that the opposite of criminalization is humanization. 
Using that lens, what humanistic alternatives to criminalization might Middlebury implement to 
create a safer, healthier community for all of us? 

 We will share suggestions for potential facilitators for the Selectboard's retreat, with a focus on 
anti-bias training. 

 We will aim to have our educational presentation ready for the Selectboard's October 13 
meeting. 

 We will share suggestions regarding the methodology for the Selectboard's project to hear from 
community members about their experiences with racism in the community, with a focus on 
Black, Indigenous, and people of color (BIPOC) community members. 

I will share these next steps with the group, and we'll respond in due time. 

Thank you, Kathleen. We certainly appreciate yours and the Selectboard's participation in this heavy 
workload. 

Jason 
275-2979 


